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SUMMARY 



1. (C) PREPARATIONS FOR THE NOVEMBER 8 AND DECEMBER 6 ELECTIONS 
ARB ON TRACK, NATIONAL ELECTORAL COUNCIL (CHE) PRESIDENT RAFAEL 
PARRA PERBZ TOLD AMBASSADOR DURING SEPTEMBER 30 MEETING. VOTER 
REGISTRATION IS COMPLETE, AN AUDIT OF THE VOTER ROLLS IS IN 
PROGRESS, AND PRODUCTION OF VOTE -COUNTING EQUIPMENT AND BALLOTS IS 
ON SCHEDULE. THE MAJOR CHALLENGE NOW FACING THE CNE, ACCORDING TO 
PARRA PERBZ, IS TRAINING THE OFFICIALS WHO WILL OVERSEE THE NEARLY 
26,008 VOTING TABLES. PARRA PEREZ PREDICTED A STRONG VOTER TURNOUT 
AND QUICK, CLEAN ELECTIONS IN WHICH VENEZUELA WILL KNOW THE RESULTS 
OF THE BALLOTING WITHIN HOURS OF THE POLLS CLOSING. END SUMMARY. 



MAKING OUR POINTS TO THE CNE 



2. (U) AMBASSADOR MET SEPTEMBER 30 WITH NATIONAL ELECTORAL COUNCIL 
(CNE) PRESIDENT RAFAEL PARRA PEREZ AT THE CNE. POLCOUNS 
ACCOMPANIED AMBASSADOR. 

3. (C) THE VISIT TO CNE CAME IN THE MIDDLE OF AMBASSADOR'S 
MEETINGS WITH MAJOR PRESIDENTIAL CANDIDATES, AND WAS DESIGNED TO 
UNDERSCORE A MESSAGE WE ARE DELIVERING TO THE CANDIDATES AND THE 
PUBLIC: THE U.S. SUPPORTS THE ELECTORAL PROCESS AND THE 
INSTITUTIONS WHICH WILL ADMINISTER AND OVERSEE THAT PROCESS. 
AMBASSADOR MADE THE FOLLOWING POINTS TO PARA PEREZ: 

-- WE ARE COMMITTED TO FREE AND FAIR ELECTIONS. WE WILL RECOGNIZE 
IMMEDIATELY WHOMEVER THE CNE IDENTIFIES AS THE WINNER OF THE 
ELECTIONS. 
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-- TUB CNB HAS A TOUGH JOB. IT MUST IMPLEMENT A MEW ELECTORAL 
LAW, AUTOMATE VOTE -COUNTING FOR THE FIRST TIME ID VENEZUELAN 
HISTORY, HELD AN EXPERIENCED TECHNICAL STAFF WITH COMPLETELY KEN 
COUNCIL MEMBERSHIP, AND ADMINISTER BACK-TO- RACK ELECTIONS. THE CHE 
MOST DO THIS WITHIN A VOLATILE AND ANXIOUS ELECTORAL ENVIRONMENT. 

THE CNE HAS BECOME A POLITICAL LIGHTENING ROD. IT HAS 
ATTRACTED CRITICISM AND ACCUSATION . SO PAR, HOWEVER, THE CNB HAS 
RECOGNIZED AND RESOLVED ITS MAJOR PROBLEMS. WE WILL CONTINUE TO 
OFFER OUR SUPPORT TO THE CNB AND THE ELECTORAL PROCESS. 

-- INTERNATIONAL ELECTION OBSERVERS WILL BE AN IMPORTANT COMPONENT 
IN FREE AND FAIR ELECTIONS. GIVEN CONCERNS ABOUT THE PROCESS, AND 
THE VOLATILITY OP THE ELECTORATE, STRONG AND CREDIBLE INTERNATIONAL 
OBSERVER MISSIONS WILL ASSIST THE CNB IN OVERSEEING THE ELECTORAL 
PROCESS AND DETERMINING THE FAIRNESS OF THE DECEMBER S PRESIDENTIAL 
VOTE. SEVERAL GROUPS IN THE U.S. ARE INTERESTED IN PARTICIPATING 
AS OBSERVERS. AND THE QUICKER THE CNE CAN ACT ON THIS INTEREST THE 



ELECTIONS ON TRACK 



4. (C) PARRA PEREZ TOLD AMBASSADOR THAT THE ELECTION PROCESS WAS 
■ON TRACK. * KB NOTED THAT THE CNB HAD NOT MET ALL ITS TARGET DATES 
AND WAS BEHIND IN A "FEW AREAS.- HOWEVER, HE SAID, "THIS IS NOT 
UNCOMMON IN VENEZUELA, " AND SAID THE CNB HAD BUILT EXTRA TIMS INTO 
ITS SCHEDULE IN ANTICIPATION OF SUCH SLIPPAGE. PARA PEREZ 
COMMENTED, "WE STILL HAVE SOME ELASTICITY IN THE SCHEDULE. NOT 
MUCH. ONLY A FEW EXTRA DAYS. BUT ENOUGH TO SET THE JOB DONE. 
THESE ELECTIONS WILL TAKE PLACE SMOOTHLY AND ON TIME." HE THEN 
MADE THE FOLLOWING POINTS: 

-- AUTOMATION OF THE ELECTIONS WILL HAPPEN. PRODUCTION OF THE 
VOTE- COUNTING MACHINES --UNDER CONTRACT TO THE U.S. COMPANY ELECTION 
SYSTEMS AND SERVICES- -IS ON SCHEDULE. MACHINE- READABLE BALLOTS ARB 
BEING PRODUCED IN THE U.S. AND WILL ALSO BE READY BY THE ELECTIONS . 
AUTOMATION WILL DRAMATICALLY SPEED UP THE VOTE COUNTING PROCESS, 
GUARANTEEING THAT VENEZUELANS WILL KNOW THE VOTE RESULTS ON 
ELECTION DAY. THE SPEED, RELIABILITY, AND RELATIVE TAMPER- PROOF 
NATURE OF THE MACHINES IS AN IMPORTANT "CONFIDENCE-BUILDER." THESE 
ELECTIONS WILL BE VENEZUELA'S CLEANEST. 

-- SECURITY FOR THE ELECTIONS WILL BE EFFECTIVE . MEETINGS WITH 
THE MINISTER OF DEFENSE, SERVICE COMMANDERS, AND OTHERS INVOLVED IN 
SECURITY OF VOTING PLACES, TRANSPORTATION OF BALLOTS AND OTHER 



SENSITIVE DOCUMENTS AND EQUIPMENT, AND PUBLIC ORDER DURING THE 
ELECTION DAYS HAVE BEEN "POSITIVE AND PRODUCTIVE." THE MILITARY 
AND OTHER SECURITY FORCES "KKOW WHAT TO DO AND THEY WILL DO ST 
WELL. " 

-- THE CNB IS RESPONSIBLE FOR SOMB OF ITS BAD PRESS, BUT HAS 
LEARNED A LOT IN A SHORT PERIOD. THE CNB HAS ALL NEW COUNCIL 
MEMBERS. THESE MEMBERS ARE MOT DIRECTLY LINKED TO POLITICAL 
PARTIES AND HAVE NO IMMEDIATE EXPERIENCE IN ELECTORAL MANAGEMENT. 
THE NEW STRUCTURE AND INEXPERIENCE DF THE COUNCIL HAS CREATED SOMB 
PROBLEMS. ALSO, POOR ADMINISTRATIVE SUPERVISION IN THE BEGINNING 
HAS ALSO CAUSED PROBLEMS. EXPERIENCE, AND THE HARSH LIGHT DIRECTED 
AT THE CNB BY THE PRESS, HAS HELPED THE CNE TIGHTEN UP ITS 
OPERATIONS AND ADDRESS ITS PROBLEM AREAS. THIS HAS BEEN A POSITIVE 
EXPERIENCE. 

-- THE BIGGEST CHALLENGE THE CNE FACES NOW IS TRAINING THE 
OFFICIALS WHO WILL OVERSEE THE NEARLY 26,000 VOTING TABLES. THESE 
OFFICIALS ARE BEING CHOSEN BY LOTTERY IN EACH REGION. THE REGIONAL 
ELECTORAL COUNCILS --EACH OF THE 23 STATES HAS SUCH A COUNCIL- -MUST 



CONFIDENTIAL 
2 



UNCLASSIFIED 

CONFIDENTIAL 



018045318 13WLMFIED 



CONFIDENTIAL 
Printed By: Cynthia H. Akuetteh 



CONTACT EACH OFFICIAL SELECTED AND BEGIN PREPARATION TOR TRAINING . 
THE TRAINING WILL B8 DONE BY THE UNIVERSITY SIMON RODRIGUEZ, WHICH 
HAS AH AMBITIOUS LONG-DISTANCE TRAINING PROGRAM SET DP. TUB BIG 
"UNKNOWN- IN THIS PROCESS WILL BE THE WILLINGNESS O? THE CHOSEN 
OFFICIALS TO PARTICIPATE. BASED ON RECENT EXPERIENCE IN THE 
SELECTION OF MEMBERS OF THE REGIONAL ELECTORAL COUNCILS, 
PARTICIPATION LEVELS SHOULD BE HIGH. IN THE EVENT THAT 
PARTICIPATION IS LOW, THE CNB WILL CALL ON POLITICAL PARTIES TO 
PROVIDE TRAINED OFFICIALS TO WORK THE VOTING TABLBS. THIS METHOD 
WOULD RAISE SOME CREDIBILITY ISSUES, BUT THE ELECTIONS WILL GO 
FORWARD. 



— THE CNE WILL INVTTB INTERNATIONAL OBSERVER MISSIONS TO 
VENEZUELA. SUCH MISSIONS ARE IMPORTANT, AND ARB RECOGNIZED AS SUCH 
BY ALL CANDIDATES AND PARTIES. MISSIONS FROM THE U.S. WILL BE 
PARTICULARLY WELCOME. THE CNB WOULD LIKB EUROPEAN OBSERVER 
PARTICIPATION TO COMPLEMENT THAT WHICH WILL BE PROVIDED THROUGH THE 
OAS AND THE U.S. 

-- THE CNE IS VERY GRATEFUL FOR U.S. INTEREST IN TUB ELECTIONS . 
THE SUPPORT WHICH THE U.S. HAS PROVIDED SO FAR- •HELPING TO BROKER 
THE PURCHASE OF VOTE -COUNTING MACHINES, PROVIDING CAMPAIGN FINANCE 
EXPERTS TO CSE-BPONSORBD CONFERENCES, AND FACILITATING DIALOGUE 
WITH THE FEDERAL ELECTION COMMISSION— HAS BEEN A BIG HELP. 



COMMENT 



5. <C) RAFAEL PASRA PEREZ IS AN ACADEMIC WHO HAD THE PRESIDENCY OF 
THE CNB THRUST UPON HIM WHEN JUSTO FERNANDEZ, THE PREVIOUS 
PRBSIDBNT. DROPPED DEAD OF A HEART ATTACK DURING A HIKE IN THE 
MOUNTAINS NEAR CARACAS. SHY, POLITE, AMD UNACCUSTOMED TO THE 
PUSHING AND SHOVING OF VENEZUELAN POLITICS, HE HAS POUND HIMSELF 
AND THE CMS VILIFIED IN THE PRESS AND BY POLITICAL PARTIBS INTENT 
ON TESTING HIM AND THE NEW COUNCIL MEMBERS. AT THE SAME TIME. HE 
HAS HAD TO PRESIDE OVER A COUNCIL FORMALLY INDEPENDENT OF PARTIBS 
BUT WITH CLOSE LINKS TO PARTY OBSERVERS WHO HOLD NON -VOTING 
POSITIONS ON THE CNB. THIS HAS LED TO INTERNAL INTRIGUE AND BACK- 
STABBING WHICH HAS CHALLENGED PARRA PEREZ'S AUTHORITY. HE HAS SO 
FAR MANAGED TO ENDURE THE POLITICAL ATTACKS AND KBKP THE CNB 
POINTED IN THE RIGHT DIRECTION. THIS IS A TESTIMONY TO HIS 
TENACITY- -UNDERESTIMATED BY MANY--AND HIS KEEN UNDERSTANDING OP THE 
HISTORIC NATURE OF THE ELECTIONS HE WILL ADMINISTER AND OVERSEE. 
HE APPRECIATES OUR INSTITUTIONAL SUPPORT OF THE CNB AND THE 
ELECTORAL PROCESS, AND RECOGNIZES THAT ACTIVE INTERNATIONAL 
ENGAGEMENT WITH THE ELECTIONS IS ONE OF THE BEST GUARANTEES THAT 
THE ELECTIONS WILL BE FREE AND FAIR, AND THAT THE RESULTS WILL BE 
QUICKLY ACCEPTED BY THE VENEZUELAN PEOPLE . 

MAISTO 
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